
YADDO GARDEN ASSOCIATION
ANNUAL MEETING
NOVEMBER 14, 2017

ATTENDANCE: Present: Judith Banks, Donna Bates, Debra Brown, Mary Curtis, Jean Dugan, 
Charlotte Eaton, Lynn Farenell, Jill Gainor, Barbara Hefter, Lesley Leduc, Verena Takekoshi, Joyce 
Zanchelli, and approximately 40 additional YGA members

      Absent: Pat Mangini, Martha Precheur, Lynn Farenell, Jane Wait
The Annual Meeting was called to order by President Jean Dugan at 6:45 pm.
A motion to accept the November 2016 minutes was made by Jill Gainor and seconded by Kathy 
Mattes.
TREASURER'S REPORT:  Submitted and reported by Donna Bates. 
     Total inflow for the year was $26,585.53 and the outflow was $16,711.19. Total assets, including 
$12,689.07 in dedicated funds, are $118,322.40. Ghost tours generated more income this year than last 
while rose spraying and related costs were also up so total inflow/outflow is similar to last year.
A motion to accept the treasurer's report was made by Nan Wilder and seconded by Charlotte Eaton .

PRESIDENT'S REPORT: Submitted and reported by President Jean Dugan.
     2017 was a very good year for the YGA with mostly reasons to cheer and one big hiccup. Our 
hiccup came early with the closing and fencing of the rock garden rill as time and water had undercut 
the rill leaving numerous voids under it.  
     But the cheers were loud and frequent including our new garden gates, the Jane Wait Bench 
dedication, Charlie's Shed celebration and most importantly, ROSES! We had a bumper crop of roses 
throughout the season right up to closing in October.
     Jean thanked all the members for their past support and hoped they will continue, or if possible, 
increase their time and/or financial support of the Garden Association. On behalf of the YGA 
membership she thanked the Yaddo team and her fellow Board members for their time and effort 
behind the scenes and all the volunteers who contribute so much to the YGA.
     Jean highlighted an important change in the publication of the YGA Potpourri.  Margaret Jacobson, 
editor of the Potpourri for  25 years, has decided to “retire” from this role and pass the reins to Mary 
Curtis. We are indebted to Margaret for her dedication to the YGA and will miss her insights and 
quotes.  Thank you, Margaret.

CORRESPONDING SECRETARY'S REPORT: Submitted and reported by Barbara Hefter.
      For 2017 there were 126 notes and cards mailed from YGA. Fifty-three memberships were received
bringing the total number of notes and cards mailed out to 179 for the year.

TOURS AND DOCENT'S REPORT: Submitted by Lesley Leduc, Joyce Zanchelli and Judith Banks 
and reported by Lesley Leduc. 
     We had 15 active docents this year who collectively gave 203 hours of their time.
     Our season began in March when Judith mailed approximately 135 promotional letters to garden 
clubs in eastern New York and surrounding states, to area libraries, senior residences and groups, 
museums and bus tour companies. The mailing, combined with excellent marketing by our Publicity 
Chair, Pat Mangini, paid off. Twelve groups booked private garden tours compared to eight the 
previous year. Two groups booked private ghost tours and the PowerPoint program was presented to 
groups in Clifton Park and Burnt Hills.
     Wet weather had an impact on our general drop-in garden tours due to their being rained out. 
Fortunately, there were two large reserved group tours that more than made up for the income lost due 
to the rain. 



     Income from the docent led tours and power point presentations totaled $7,061.50. That is $3,600 
more than last year. This season both regular and ghost tour prices were the same.
     Looking ahead to the 2018 season, two garden tours are already booked.  New docents will be 
recruited during the winter and Joyce and Lesley plan to host a spring tea for returning and new 
docents.
VOLUNTEER'S REPORT: Submitted and reported by Jill Gainor. 
     Jill thanked Lyn Madden for calculating the hours that volunteers have worked. For 2017 84%  of 
the volunteer hours (2712) were from returning volunteers while new volunteer (251) and community 
groups (249) hours each comprised 8% of the remaining hours. There was a decrease of 40 hours from 
2016 total. BOCES horticulture students, Senior Give Back Day and Living Resources volunteers 
continue to play an important role in the garden's success. However, community group hours have 
decreased in the past three years so we should encourage community groups to volunteer.  
     Jill distributed a handout showing the volunteers who had earned rewards that were presented at the 
volunteer recognition party.

PUBLICITY REPORT: Submitted by Pat Mangini and reported by Jean Dugan. 
     It was a busy year for publicity for the Yaddo gardens. The season started with 100 fliers and 1,200 
rack cards located in the area. The Saratogian included a photograph of our Victorian Tea Party to 
encourage interest in our volunteer program. The May/June issue of Simply Saratoga included both 
photographs and an article titled “Love Stays at the Gardens of Yaddo”. Cable TV's Event Channel 
posted tour dates as did The Saratogian, Moneysaver, Saratoga Today and the internet travel site 
Gonomad.com. Facebook continues to be a significant part of our publicity. 
    Pat stated that it is always a pleasure to talk about Yaddo Gardens.
 
HORTICULTURE REPORT: Submitted and reported by Verena Takekoshi. 
     Cypress trees were cut down during the winter so the area was replanted with shrubs and ferns. A 
large white pine behind the Four Seasons statues had to be cut due to breakage in the crown. After 
counting the rings, it was estimated the tree was about 100 years old.
     Early in the year deer chewed nearly all the rose buds in the entire garden despite regular spraying. 
However, by mid-season the roses came back and were in full bloom long into Fall.
     The Silverbell tree also had to be cut back due to the breaking off of a large branch. The ferns under 
this tree were replanted in other parts of the garden and replaced with ground cover. More native plants 
were added this Spring.
     Damage from deer and woodchucks was also evident in the rock garden.
     Mary Curtis, Tracy Battles and Verena created a booklet of labeled images of many plants in the 
rock garden. Laminated copies of the booklet are now in the docent's materials to assist them with their 
tours of the garden.
     Peeling was found in the floor of the lower pool. The upper pool was partially filled in the Spring, 
but the added dye had no effect on the string algae introduced two years ago. Fencing was erected on 
both sides of the upper part of the rill. 
 
YADDO REPORT: Submitted by Lynn Farenell and reported by Jean Dugan. 
     Lynn apologized for not being able to attend the Annual Meeting due to a previous commitment. 
Lynn thanked the YGA membership for their work in the gardens and especially Jean Dugan for her 
leadership as president of YGA.
     Lynn provided an update of the happenings at the mansion including the continuing major facilities 
campaign. Five new live/work studios have been opened for over a year and artists in residence have 
stated how comfortable and productive their stays have been in these functional and beautiful 
structures. They have brought our facilities into the 21st century and are increasing our capacity for 



residents while the Mansion is closed. YGA attendees at the volunteer reception enjoyed a tour of 
studios one and two.
     Phase one of the Yaddo Mansion restoration has begun with the building's exterior the overriding 
priority. This fall prep work was done to start phase one which is to seal and stabilize the building's 
foundation, put on a new roof and replace or repair all the windows and doors, of course, with design 
consistent with the original. Phase one alone will cost between $6 and $7 million dollars. Local general
contractor, Louis C. Allegrone will oversee the work.
     Due to the closing of the Mansion, we had our first annual benefit in a tent on the property near 
West House.  It was successful and we will follow along the same lines for the June 2018 event. We are
ramping up our community presence with more Yaddo in the Community programs, partnering with 
Northshire Bookstore and the high school where the “Yaddo Club” is now part of the Humanities 
curriculum and sophomores, junior and seniors will meet once week with the high school Humanities 
Coordinator along with a once-a-month visit by a Yaddo representative.  This program will engage the 
students in a unique perspective on the arts, career opportunities and support, advice and resume 
building for these students. 
     The grounds crew at Yaddo also did some fall repair including replacing the pump in the main 
fountain and broken pipes in the fish fountain. Lynn reminded us that BOCES takes in most of the fish  
but a number of them are brought to the garage where the grounds crew built a new pool for fish to stay
during the winter months.
     The Yaddo corporation is aware there are challenges in the garden and that much needs to be done in
the future. The LA Group completed a report using their expertise to describe the scope of work that 
needs to be done so that at a time when we can secure grants for this work we will have the necessary 
descriptions for the bidding process. 
     Lynn looks forward to another productive year in 2018.

FESTIVAL OF TREES: Submitted and reported by Florence Campion. 
     Two trees were decorated to be donated to the Festival of Trees held at the City Center from 
November 29 through December 3rd. Florence thanked the following YGA members who contributed to
the materials and production of the trees: Eleanor Boyle, Florence Campion, Mary Curtis, Veronica 
Frazer, Dorothy Harran, Katie Hart, Linda Hoyt, Lyn Madden, Pat Meaney, Faith Palma, Barbara 
Sutherland and Jane Wait. The trees were placed on tables for all to see.

NOMINATING COMMITTEE: Presented by the  nominating committee consisting of Kathy Mattes, 
Chair, Linda Hoyt, Barbara Hefter, Lyn Madden and Florence Campion. 
     Verena Takekoshi is leaving the board due to the completion of her third term. Deb Brown has 
decided to step down as recording secretary and board member. Other changes to the board are:  

Kathy Mattes -Treasurer
Roxanne Day - At-Large
Michael Coleman - At-Large
Judith Banks - second term, Tour Coordinator
Jean Dugan - second term, President
Charlotte Eaton - second term, Volunteer Co-chair
Jill Gainor - third term, Vice President
Lesley Leduc - second term, Docent Co-Chair
Pat Mangini - third term, Publicity

      A motion to accept the nominating committee recommendations was made by Corrie Bishop and 
seconded by Lesley Leduc, All voted in favor.

     Lesley Leduc introduced our guest speakers, Charlie Kuenzel and Dave Patterson who gave an 



informative and enjoyable presentation titled.  “Saratoga Springs: Ten Who Made A  Difference.” 
Spencer and Katrina Trask were on the list.
 A motion to adjourn the meeting was made by Jill and seconded by Judith.
The meeting was adjourned at  8:30  pm.

Respectfully Submitted,  Debra Brown
(Recording Secretary)


