
YADDO GARDEN ASSOCIATION 

  ANNUAL MEETING 

NOVEMBER 15, 2016

ATTENDANCE: Present: Judith Banks, Donna Bates, Debra Brown, Jean Dugan, 
Charlotte Eaton, Lynn Farenell, Jill Gainor, Barbara Hefter, Lesley Leduc, Pat Mangini, 
Kathy Mattes, Faith Palma, Martha Precheur, Verena Takekoshi,  Ralph Vincent, Jane 
Wait, and approximately 40 YGA members.

Absent: None

The meeting was called to order by Jean Dugan at 6:45 p.m.

A motion to accept the November 2015 minutes was made by Charlotte Eaton and 
seconded by Jill Gainor.

TREASURER'S REPORT: Submitted and reported by Kathy Mattes. Inflow for 2016, 
excluding the Ghosts In The Garden party, was $21,462. This is down from last year's 
inflow of $30,7557.  Tour and donation receipts were down significantly in 2016 after an
exceptional year in 2015 but are consistent with receipts from previous years. Outflow, 
again, excluding the Ghost in the Garden expenses, was $15,595, down from $18,127 in 
2015.  Inflows exceeded outflows by $5,867. 

     Printing, deer repellent, and rose expenses were all down although they, along with 
spraying, continue to be the largest expenses. 

     Income from the Ghosts In The Garden party was $12,271 and expenses were $2,213 
resulting in net proceeds of $10,059.

     Our net worth as of October, 31,2016 is $100,759 an increase of $11,731 from last 
year's net worth. 

     The Dedicated Funds as of October 31, 2016 are $7,689, up $4,195 from 2015.  
Some donations made in memory were set aside at the request of their families to be 
used for specific projects rather than normal operations. 

     A motion to accept the treasurer's report was made by Barb Hefter and seconded by 
Dorothy  Harran.

PRESIDENT'S REPORT:  Reported by Jean Dugan. “What a great year” was the 
message of the President's report as we celebrated the Big 25. From the opening 'Big 
Dig' in the garden to the Ghosts In The Garden party to the wrap up volunteer party and 
the congressional recognition we had an eventful year.

     Jean thanked all the members for their past support and hoped they will continue or, 
if possible, increase their time and/or financial support of YGA.

     On behalf of the YGA membership she thanked the team at Yaddo for their support. 
She thanked her fellow board members who made the Ghost In The Garden party such a 



success. Special thanks went to  Darlene Newey who brought her extraordinary party 
planning skills to bear once again on behalf of the YGA, to Vera Weiss- the Raffle 
Queen, to Don Nelson whose signs pointed the way and to John Nelson who generously 
provided the Yaddo-themed art for the silent auction.

CORRESPONDING SECRETARY'S REPORT: Submitted and reported by Barbara 
Hefter. In 2015, 205 thank you notes, acknowledgments and cards were mailed from the 
YGA. There were 64 paid memberships generating $7,422. Memorial gifts totaled 
$5,055, honorariums totaled $1,455 and gifts to the garden totaled $460 for a grand total 
of $14,392 received by the YGA.

TOUR'S  AND DOCENTS REPORT: Submitted by Donna Bates and reported by Lesley
Leduc with Judy Banks.

     The YGA docents had a very productive year in 2016. There are 18 active docents 
who conducted regular garden tours as well as Ghost tours during the 2016 season. Of 
special interest is that eight tours were specifically for senior groups with the golf cart 
needed frequently. The Philadelphia Orchestra was given a tour and a tour was donated 
to Captain Youth and Family Services. Many docents volunteered to present and 
coordinate vignettes for the Ghost In The Garden party.

    Income from all docent led tours and power point presentations totaled $4406. 

    Lesley read the names of those docents who were recognized for their hours of 
service. Special thanks was given to Pat Mangini for publicizing the tours,  Judith Banks
for coordinating the tours and presentations, the Yaddo staff for processing revenue 
envelopes, Shane Cassidy for assistance with the golf cart and Lynn Farenell for 
monitoring the deposits and golf cart schedule.

VOLUNTEER'S REPORT: Submitted and reported by Jill Gainor with Faith Palma and 
Martha Precheur.

     A detailed comparison of this year's volunteer hours compared to 2015 was 
presented. A total of 3004.75 volunteer hours were accounted for in 2016. An increase in
returning volunteer hours was noted while new volunteer hours and community service 
hours decreased. Living Resources volunteers worked when their staffing allowed, 
logging in 61 hours this year. BOCES horticulture students continue to be a valuable 
presence in the garden in the spring and fall.

      At the volunteer recognition party 15 volunteers received t-shirts, 8 received a YGA 
bucket, 3 received note cards and 1 received a YGA hat.

PUBLICITY REPORT: Submitted and reported by Pat Mangini.

      It was an active year for garden publicity including a television segment on Time 
Warner Cable, a front page article in the Saratogian on the Ghost In The Garden party 
and and an article, “Katrina Speaks”, featuring Gay Gamage as Katrina in Saratoga 
Today. Additional articles appeared in the Schenectady Gazette, Times Union and Coffee



News. 518 Life magazine's July edition featured an article “Volunteer Colony” written 
by Luke Nathan and in the August issue there were great fashion photos taken in the 
garden. Saratoga Brides magazine 2016 displayed beautiful photos of brides in the 
garden. Last, but not least, Time Warner Cable Television's Toga Today produced a 
segment conducted by Jorja Roman on the volunteers at Yaddo.

     Members are encouraged to view details on the YGA Facebook. 

HORTICULTURE REPORT: Submitted and reported by Verena Takekoshi. Mary Curtis,
Tracy Battles and Nancy Stevens were thanked for their work in maintaining the rock 
garden. 

     Invasive fiddle head ferns were cleared and replaced with native shrubs. Damage 
from deer, rabbits and woodchucks was under control this season but tunneling by moles
and voles was evident. The hydrangea, previously decimated by woodchucks, returned 
this year. 

YADDO REPORT: Submitted and reported by Lynn Farenell.  The corporation thanks 
the YGA members for their support especially to those who have been involved for all  
25 years of its existence. 

     An update of Yaddo events includes a newly designed website at www.yaddo.org that
is colorful, has a larger typeface and a less cluttered feel. The YGA page can be accessed
and includes copies of Potpourri newsletters and annual meeting notes. Also five climate
controlled, energy efficient and handicap accessible live/work studios have been 
completed and will be open all year. Twenty-seven artists have already made use of the 
new buildings.

      Due to extensive repairs needed on the mansion, it will be closed for up to two years 
while stabilizing the exterior, sealing the facade and re-pointing the masonry and stone. 
The capital region firm Lacey, Thaler, Reilly, Wilson Architecture and Preservation has 
been hired to complete the restoration design and renovation.

     Relative to the gardens in particular, the LA Group has been contracted to evaluate 
and recommend needed repairs for the garden structures including the sundial, staircases
and drainage issues. Mike Ingersoll, a principal with the LA Group, has been involved 
with Yaddo landscaping and repair so is familiar with the property needs. Lynn will keep
the association updated throughout the process.

FESTIVAL OF TREES: Reported by Florence Campion. Two trees will be entered into 
the Festival of Trees that begins on December 1st. Due to the rainy evening the trees 
were not on display, however, the tree skirt made by Katie Hart was displayed and has, 
appropriately, pictures of leaping deer on it.

NOMINATING COMMITTEE REPORT:  Reported by chairperson, Florence Campion. 
Committee members: Lyn Madden, Donna Bates and Kathy Mattes

      The nominating committee recommends the following individuals for the current 

http://www.yaddo.org/


vacancies on the Board of Directors:

Mary Curtis 2018 At-large position

Joyce Zanchelli 2018 Docent Co-chair

Barbara Hefter second term Corresponding Secretary

Donna Bates third term Treasurer

The nominating committee recommends Donna Bates as an officer (Treasurer) on the 
Board of Directors. 

A motion to accept the nominations was made by Nan Wilder and seconded by Corrie 
Bishop.

Donna Bates created a slide show narrated by Gay Gamage titled “YGA-This is Your 
Life”. Members enjoyed seeing the renovation process of the Yaddo gardens under the 
supervision of Jane Wait. Representing the YGA membership, Jean Dugan recognized 
the dedication and leadership of Jane by presenting her with a granite bench which will 
be located at the south end of the pergola and inscribed “In Honor of Jane Wait, Founder
of Yaddo Garden Association 1991”. Placement of the bench will take place in the 
spring. Jane thanked the YGA members for their dedication to the garden.

     A motion to adjourn was made by Martha Precheur and seconded by Linda Hoyt. The
meeting was adjourned at 7:30 pm.

Refreshments, including a 25th anniversary cake, were served.

Respectfully submitted by Debra Brown.
                (recording secretary)


